Dauphin Athletic Association
Softball Committee - Operating Guidelines (Bylaws)
I. Name

This committee will be called the Dauphin Athletic Association Softball Committee (DAASC).

II. Affiliations

The DAASC shall be affiliated with the Dauphin Athletic Association (DAA)

III. Purpose

The exclusive purpose of the DAASC is to provide a recreational softball program for the youth of Dauphin Borough and Middle Paxton Township.  The DAASC will teach, develop and enhance the skills and understanding of the game of softball.  In furtherance of its educational value, the DAASC shall provide supervised athletic contests and tournaments.  The contests shall be held for the purpose of demonstrating hard work, self-discipline, self-sacrifice, extensive practice, cooperation with others, and the enjoyment which can result there from.  The DAASC will promote physical fitness, competitive spirit, team play, loyalty and good sportsmanship in those who participate in the program, will provide adults an opportunity to participate in the program as coaches, committee members, or in other capacities, to work with youth in a sports setting, and will foster and promote understanding in the fundamentals and fine points of softball.  The organization shall, at “ALL” times bear in mind, the outcome of the contests is secondary to their value in implementing constructive values and teaching understanding of self and others.

IV. Governing Body

The Executive Committee of the DAASC shall govern and administer the day-to-day operation of the softball program within the scope of the DAA by-laws and the operating guidelines described herein.

V. Organization

a) The Executive Committee of the DAASC shall consist of:

President
Vice President
Secretary

Treasurer

Members-At-Large (2)
The positions of President and Treasurer cannot be held by members of the same registered family/household.  (example husband and wife)

      Additional Coordinator roles shall consist of:


Registrar


Uniforms
Equipment

Fields 


Concession Stand
             Sponsors
             Fundraising

Programs

Pictures


League Representative(s)
An individual may hold more than one Coordinator position.  The Executive Committee shall approve all Coordinator appointments.  All Coordinators are 1-year appointments.
b) To be considered a member of the DAASC you must have a child registered in either Spring and/or Fall Softball of the current league year.

c) Regular meetings of the Committee will be established at the first meeting of the new calendar year and made public.  A regular meeting must include at least 4 of the 6 Executive Committee members. Special meetings of the Committee can be held at the discretion of the Executive Committee if the need arises and must be made public to all DAASC committee members with at least 5 days advance notice prior to the meeting.  
d) The act of the majority, of those members present and voting, shall be the act of the DAASC.   Voting eligibility for ALL matters of the DAASC, (including, but not limited to, officers, operating guidelines and draft guidelines) shall be determined as follows:  
1 Eligible voters are DAASC members who have attended at least (1) one of the previous (6) six DAASC Committee meetings (prior to the current meeting) and/or (1) one meeting in the past (6) six previous six months (prior to the current meeting).  There may only be 1 eligible voter from each registered family, however, family eligibility will be considered for individuals actually casting votes.  For example, if “mom” attends a meeting to fulfill the eligibility it will automatically allow for “mom” or “dad” to cast a vote, whether in person, or electronically (in the case of voting by email, etc.).  Only 1 vote per family will be considered.  In the case where more than 1 vote is cast per registered family, the following shall constitute how the vote(s) are counted:

i. Conflicting votes will result in a “null” vote.

ii. Concurring votes will result is a single vote for the item voted upon.
e) Operating Guidelines and Draft Guidelines shall be amended as follows:

1 Proposals for change presented at meeting “1”

2 Proposal made public.

3 Discussion / Vote at meeting “2” (at least 3 weeks following public notice)

f) DAASC Election Terms and Election Procedures:

1 Election Terms shall be as follows:
i. President (2-years effective 12/01/2018)

ii. Vice President (1-year effective 12/01/2018, then 2-years effective 12/01/2019)

iii. Secretary (2-years effective 12/01/2018)

iv. Treasurer (1-year effective 12/01/2018, then 2-years effective 12/01/2019)

v. Members-At-Large (1-year effective 12/1/2018)

2 Election Procedures shall be as follows:

i. Elections shall take place at the November meeting for all open positions.

ii. Terms shall run from December 1st thru November 30th.

iii. Nomination period shall be advertised for a minimum of 2 weeks and shall be made known to ALL members who have been registered in the current year

iv. Nominees shall be made known for a minimum period of 1 week, and results will be made known at the following DAASC Board Meeting.

v. Eligible voters must be present to vote on officers.  Exceptional circumstances for inability to attend this meeting will be given proxy vote consideration by the Executive Committee.

g) Removal of Executive Committee Member
1 An Executive Committee member can request to resign mid-term by submitting written notification to the President and/or Secretary.  
i. The remaining Executive Committee members will vote to accept the resignation request.  A unanimous vote is required.  The Executive Committee may appoint someone to fulfill the role (if at all) until the next election cycle in November.    
ii. For Executive Committee members resigning in year 1 of a 2-year term, an election to fill year 2 will be held during the upcoming November election cycle.  The term will be a “short” 1-year term in these instances 
2 Any member of the Executive Committee may be removed with or without cause by a 2/3 vote of all eligible Committee members in attendance if, in their judgement, the best interest of the DAASC would be served.  The process to remove an Executive Committee Member is as follows:

i. Motion of No Confidence brought up at monthly DAASC meeting (meeting #1)

ii. Notice emailed to all current DAASC Committee members within 10 days following meeting #1 of the no confidence motion.  Notice must inform members of the location, date and time of the meeting when the vote will occur.

iii. The 1st meeting following the no confidence motion (meeting #2) will serve to allow Committee members the opportunity to attend to become an eligible voting member at the 2nd monthly meeting following the no confidence motion.  See section V. d) for voter eligibility requirements. 

iv. Vote to remove Executive Committee Member shall be executed at the 2nd monthly meeting following the original motion of no confidence (meeting #3)

v. To remove an Executive Committee member a 2/3 vote of all eligible DAASC Committee members in attendance at meeting #3 is required. 

vi. An officer who has been removed as a member of the Executive Committee shall automatically be removed from office effective immediately following the vote.

vii. The remaining Executive Committee members can appoint someone to fulfill the role (if necessary) until the next election cycle in November. 
VI. Responsibilities

Activities outside the scope of the DAASC Operating Guidelines described herein will be administered by the DAA Board of Directors and its assigned committees.

a) Manage the softball program in accordance with DAA by-laws, league, American Softball Association (ASA), and program rules and guidelines.
b) Board Member Roles & Responsibilities

1 President – Preside at all DAASC meetings, prepare agenda for all DAASC meetings, act as the liaison to the DAA and attend meetings, and act on all other issues not specifically assigned to others.  President shall authorize all expenditures of the DAASC within budgeted limits.  President does NOT vote, except in the case of a “tie,” however is eligible to vote for purposes of determining coaches. Check signing authority.
2 Vice President – Act as the liaison to the DAA – Baseball organization for purposes of coordination with baseball.  Assume all responsibilities of the President, in his / her absence, resignation or removal.  Check signing authority.
3 Secretary – Distribute all meeting agendas a minimum of 3 days prior to the meeting, prepare and distribute all meeting minutes within 14 days following a meeting, provide for the communication of DAASC business to the DAA and to the registered parents/players.

4 Treasurer – Prepare written monthly treasurer’s report for inclusion with the meeting minutes.  Prepare, track and monitor annual operating budget in a standard format approved by the DAASC.  Pay invoices related to the business of the DAA Softball organization. Manage bank accounts.  Check signing authority.
5 Members at Large – Represent the general population of DAA Softball and regularly attend meetings of the DAASC.

6 Coordinators – Facilitate the planning/execution of the particular effort that is described by the function, primarily in the effort to assure that the business is conducted in a timely manner.  Specific Coordinator responsibilities and authorities will be defined on an annual basis, during regular meetings.  
c) Financial

1 The DAASC will develop and submit an annual program budget to the DAA Board of Directors for approval.  This budget shall consist of all expenses and income associated with the day-to-day operations of the softball program.  All other expenses / incomes will be directed by the DAA.  Budget shall be delivered annually prior to March 31st, and shall include the proposed operating budget for the current year.
2 Manage funding within 10% of the approved budgets.  Funding requirements beyond these amounts must be submitted to and approved by the DAASC, prior to the commitment of funds.

EXCEPTIONS:

i. Replacement of defective equipment during the season, which directly affects the safety of the youth involved in the programs.

ii. Additional funding requirements resulting from team additions above the budgeted amount will require a restatement of the annual budget.

3 Checks in excess of $500 shall require dual signature.

4 The DAASC Treasurer will submit an approved financial statement annually to the DAA Board of Directors.  This statement shall be delivered prior to January 31st of each year and should include financial information for the prior calendar year.  In addition, the DAASC Treasurer shall provide DAASC financial information to the DAA as requested / required by the DAA.
d) Registration

1 Registration fees and fundraising requirements (if any) will be reviewed annually and set by the DAASC.

2 Registration dates will typically fall between December and early February of each year.  The DAASC will set and publish the established dates 1 month prior to the first registration date.

3 ALL youths must register and play within the prescribed age guidelines as set forth by the league and/or ASA, unless otherwise approved by the DAASC Executive Committee and a consent form is received, in writing, by the parents / guardians.  All requests received, in writing, or otherwise brought forth to the DAASC (ie – request made at a DAASC Board Meeting), will be considered.  Final decision regarding playing outside of these age guidelines shall be by the Executive Committee of the DAASC.  
4 A registration late fee, as determined by the DAASC, will be assessed to those individuals who sign up after the last published sign up date.
5 Individuals with known, outstanding accounts will be required to settle the account prior to registering for a future season.  Written notification will be given prior to the current registration season.
NOTE:  The DAASC reserves the right to cancel any program without notice and to refuse any application received after the final sign-ups.  However, we do try to include as many people as possible.
e) Team Selection and Assignment

1 The President shall provide a recommendation (or options) to the DAASC of the number of teams and players per team at each age level at the February or March meeting based on final registration numbers and discussion with the Registrar.  The DAASC will vote to approve the number of teams and players per team based upon the number, age, and ability level of registrants.  Once it has been determined who will play at what age level, players will then be assigned to teams in accordance with the DAASC “Player Draft Guidelines.”  See attached.

f) Scheduling

1 Practice – The Field Coordinator will assign practice schedules for all teams.

2 Game – The DAASC League Representative and one (1) representative per team (preferably the head coach) will be present at the softball league scheduling meeting.  NO schedules are final until approved and distributed by the DAASC President and/or Field Coordinator.

g) Conduct/Disciplinary Action

1 Coaches have the authority to bench a player as a result of misconduct.  
2 The DAASC Executive Committee will be notified (by the head coach of the respective team) of any and all disciplinary actions taken against a player.

3 The DAASC Executive Committee may suspend, penalize, or remove players or coaches for unsportsmanlike conduct or other valid reasons by a unanimous vote.

4 All disputes will be considered and resolved by the DAASC Executive Committee.
VII. Amendments

These operating guidelines may be amended by a simple majority vote of the DAASC, in accordance with the procedure outlined in paragraph V, section e).  The DAASC President will submit amended guidelines to the DAA Board of Directors for review.  The DAA has 30 days to respond to the amendment recommendations, in writing.

Submitted for DAA Board Review

Guidelines Approved and Adopted

Date_______________________

Date:___________________







Jason Kieffer - DAASC President
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Mark Wolfe - DAASC Vice President







____________________________







DAASC Secretary (Vacant)






_____N/A____________________







Stephen Ludwig - DAASC Treasurer
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